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Bay Area Innovation, Entrepreneurship, and Investing 

EWMBA295T-LEC-001 

Instructors 

David Charron 

Email: david.charron@berkeley.edu 

 

Sean Foote 

Email: foote@berkeley.edu 

Course Details 

Location: UC Berkeley Campus (Various rooms as noted in schedule) 

Dates: June 23-27, 2025 

Time: 9:00 AM - 5:00 PM daily 

Format: In-person immersion experience 

Prerequisites: None 

Course Overview 

This course is a complete immersion into the Silicon Valley Innovation Ecosystem, bringing 

together the determination and professionalism of its entrepreneurs and the sophistication of 

its investors. The content will cover both sides of what makes that ecosystem work: 

entrepreneurship and venture capital investing, providing the perspective of the mutualism 

that exists here. 

 

The class is based on innovation and entrepreneurship, and investor frameworks. We will move 

through the innovation and entrepreneurial cycle to provide experiences of what the activities 

of entrepreneurs are like here in Silicon Valley. We will help you understand how you fit in the 

mindset of the entrepreneurial ecosystem. 

 

Participants will experience the community through company visits that represent leading-edge 

technologies and business models as well as through panel discussions with entrepreneurs and 

investors. 

 

There will be considerable teamwork required and full participation will be critical for this. 

Participants will work in teams to quickly produce two deliverables that apply class learning: 
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1. Entrepreneurship Project (40%): Develop and pitch a new idea. The pitches will be used 

on the final day to illustrate the nature of the commitment an entrepreneur makes at 

the start of a new company. 

 

2. VC Investment Project (40%): Make an investment selection and create a term sheet 

that would be presented to the company. That investment decision will help you 

understand venture capital strategy, decision-making, and operations. 

 

These two experiences will cement the learning you will receive from the lectures, readings, 

and conversations with entrepreneurs and speakers. We will close the class with an opportunity 

to "design your lives" based on those experiences. 

Learning Objectives 

By the end of this course, students will be able to: 

 

1. Understand the key components of the Silicon Valley innovation ecosystem 

2. Apply entrepreneurial thinking to validate new business possibilities 

3. Analyze investment opportunities using industry-standard frameworks 

4. Structure deals and understand valuation approaches 

5. Effectively communicate business ideas and investment theses 

6. Make informed decisions about career paths in entrepreneurship or investing 

7. Build a network of connections in the Bay Area innovation community 

Course Format 

- Activities 

- Case discussions 

- Company visits 

- Lectures 

- Guest speakers and panel discussions 

Course Materials and Communication 

Reading Materials 

Readings will be assigned electronically through our bCourses learning management system. 

The required homework before class will set up the exercises we will do during our time 

together. We strive to have you interact with one another as much as possible and will limit 
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lecture time accordingly. There is no textbook, but we will make several recommendations for 

related books. 

Course Communication - Slack 

Due to the fast-paced nature of this one-week course, we will use Slack as our primary 

communication platform. All students must join the course Slack workspace (you will receive an 

invitation to your primary email address). 

 

For optimal communication: 

 

1. Download the Slack application to your computer 

2. Download the Slack application to your phone 

3. Use Slack in a web browser (not recommended) 

 

We will organize private channels for your teams (both entrepreneurship and investing). You 

can direct message (DM) the instructors, the TA, and other course participants. For feedback on 

presentations or assignments, simply upload the document in a DM to the instructors in Slack. 

We will strive to respond promptly. 

Pre-Course Preparation 

Please review the assignments in bCourses that we request you complete before the course 

begins. These will prepare you for the teamwork you'll be doing during the class. The first 

assignment is a survey we ask you to complete to help us place you in your teams. 

Assessment and Grading 

The final grade for this course will be composed of the following: 

Individual Assignments (20%) 

- Class participation and engagement 

- Daily reflections 

- Short final reflection about the course (due after the course ends) 

Entrepreneurship Project (40%) 

- This project consists of multiple intermediate assignments leading to the final pitch 

- Intermediate assignments will be graded separately 

- Team scores will be aggregated for your final entrepreneurship grade 



4 

VC Investment Project (40%) 

- This project consists of multiple intermediate assignments leading to the final 

investment proposal 

- Intermediate assignments will be graded separately 

- Team scores will be aggregated for your final investing grade 

 

Both the entrepreneurship and investing projects are team-based, emphasizing the 

collaborative nature of both fields. Your active contribution to team efforts is essential for your 

success in these components. 

Course Policies 

Attendance and Participation 

Attendance is mandatory for all sessions. You must be present for all your assigned sessions 

because being present is the only way you will engage with and learn the materials. Your team 

members will also depend on your contribution to each exercise for their learning. 

 

Your participation grade will be based on your on-time arrival and active participation in all 

assigned sessions. Missed sessions may lead to an incomplete or failing grade. Any unavoidable 

absences must be communicated to the instructors in advance. 

Late Work Policy 

Due to the fast pace of the course, assignments will be accepted late with a 50% penalty. 

Assignments will not be accepted more than 48 hours after the deadline. 

Course Schedule 

Monday, June 23, 2025 - Innovation and Entrepreneurship Focus 

- 9:00 AM: Welcome and Introduction to Innovation and Entrepreneurship 

- Launching the Entrepreneurship Project 

- Developing shared understanding of the start-up company structure 

- Constructing a shared As-is Product Management Canvas 

- Creating a Story Narrative through storyboarding 

- Unpacking Value Propositions: Segmentation, targeting, and positioning 

- 10:30 AM: Break 

- 11:00 AM: Entrepreneurship Panel 

- 12:30 PM: Lunch 
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- 1:30 PM: Validating New Possibilities Workshop 

- 3:00 PM: Break 

- 3:30 PM: Telling Your Story: Effective Communication for Entrepreneurs 

- 5:00 PM: Adjourn 

Tuesday, June 24, 2025 - Venture Capital Focus 

- 8:00 AM: Breakfast 

- 9:00 AM: Venture Capital Fund Formation 

- The state of investing in Silicon Valley 

- Fund Formation and Operations 

- Understanding fund structure, strategy, and Limited Partners 

- 10:30 AM: Break 

- 11:00 AM: Venture Capital Panel 

- 12:30 PM: Lunch 

- 1:30 PM: Deal Structuring Workshop 

- Opportunity Selection processes 

- Valuation methodologies 

- Fund Management principles 

- Creating effective Deal Memos 

- 3:00 PM: Break 

- 3:30 PM: Valuation and Proposals 

- 5:00 PM: Adjourn 

Wednesday, June 25, 2025 - Berkeley Ecosystem Exploration 

- 8:00 AM: Breakfast 

- 9:00 AM: Final Presentation Coaching 

- 12:30 PM: Lunch 

- 1:30 PM: The Berkeley Innovation Ecosystem: 

- 2:00-3:00 PM: Bakar Labs Tour  

- 4:00-5:00 PM: Skydeck Visit 

- 5:00 PM: Adjourn 

Thursday, June 26, 2025 - Presentations and Site Visit 

- 8:00 AM: Breakfast 

- 9:00 AM: Final Presentations (Part 1) 

- 10:30 AM: Break 

- 11:00 AM: Final Presentations (Part 2) 

- 12:30 PM: Lunch 
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- 1:30 PM: Tour and Meet the Founder at Company to be determined 

- 5:00 PM: Adjourn 

Friday, June 27, 2025 - Synthesis and Closure 

- 8:00 AM: Breakfast 

- 9:00 AM: Course Synthesis and Artificial Intelligence in Innovation 

- 10:30 AM: Break 

- 11:00 AM: Design Your Life Workshop 

- 12:30 PM: Lunch 

- 1:30 PM: Travel to Closing Reception 

- 5:00 PM: Program Conclusion 

Pre-Course Preparation 

Students are expected to: 

 

1. Complete all assigned readings and surveys before the course begins 

2. Research the companies and speakers featured in the panels 

3. Prepare initial ideas for both entrepreneurial opportunities and investment theses 

4. Form teams (will be finalized a week before the class start) 

Career Field 

This class aims to deepen understanding of entrepreneurship in Silicon Valley from both the 

entrepreneur's and investor's perspectives. It is a particularly good fit for anyone wishing to be 

an entrepreneur or investor, but it is also valuable for anyone who might like to acquire some 

of the mindsets and skillsets of Silicon Valley entrepreneurs and investors. 

Academic Integrity 

Students are expected to adhere to UC Berkeley's Code of Student Conduct and maintain the 

highest standards of academic integrity throughout the course. 

Accommodations 

If you require accommodations for a disability, please contact the instructors as soon as 

possible so appropriate arrangements can be made. 
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Networking and Professional Conduct 

This course offers valuable networking opportunities with industry professionals. Students are 

expected to conduct themselves professionally and to actively engage in building their 

professional networks. Business cards and professional attire are recommended for certain 

sessions. 

About the Instructors 

DAVID CHARRON has been a member of the professional faculty at UC Berkeley since 2003. He 

teaches courses in innovation and entrepreneurship including Business Model Innovation and 

Entrepreneurial Strategy, Growth Hacking for Entrepreneurs, Entrepreneurship, Applied 

Innovation/Design Thinking, and Venture Capital Investing. 

 

Dave actively works with scientists through the National Science Foundation and the National 

Institutes of Health's I-Corps programs where he is Lead Faculty and trains others to teach its 

rigorous curriculum through the Lean Launchpad Educators program and also directly for the 

government. He also works as an innovation instructor and consultant to the Defense and 

National Security Technology Accelerator where he works to change the mindsets of large 

governmental organizations to enable rapid innovation and culture change. He is also Faculty 

Director for the California Healthcare Foundation's Leadership training program. 

 

Mr. Charron has held several leadership positions at Berkeley's Haas School of Business School, 

including Executive Director of the Entrepreneurship and Innovation Program (formerly known 

as the Lester Center) and Executive Director of the Berkeley Innovative Leadership 

Development Initiative (BILD). He was Executive Director of the Berkeley Entrepreneurship Lab, 

an incubator/accelerator, that produced three venture-backed startups per year (including 

Revolution Foods, CommandCad, TubeMogul, Indiegogo, Aurora Biofuels, Silicon Clocks, 

Alphabet Energy and others). 

 

Mr. Charron is an entrepreneur, having been a founder of Scientific Learning Corporation, the 

first successful neuroplasticity company. He has also started several other ventures and advises 

startups, inventors, entrepreneurs, and companies. He is an angel investor in several companies 

and serves on multiple Boards of Directors. 

 

Dave holds a B.S. degree from Stanford University and an MBA from UC Berkeley. 

 

SEAN FOOTE has been a venture capitalist investing in early stage companies since 1998, 

currently as co-founder and Managing Director of Transform Capital. His prior firms, 
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Co=Creation=Capital and Labrador Ventures, invested in more than 100 companies, including 

Hotmail, Pandora, and RocketFuel. 

 

Before venture investing, Mr. Foote was a management consultant with Boston Consulting 

Group, working in a wide range of industries. Mr. Foote also worked as a systems engineer for 

AT&T Bell Laboratories, developing artificial intelligence systems for testing 

telecommunications networks. 

 

Since 2003, Mr. Foote has been teaching venture capital and private equity at the University of 

California's Haas School of Business. He has taught impact investing at Stanford University and 

entrepreneurship at several top business schools across the country. 

 

Mr. Foote received his undergraduate degree in Electrical Engineering from the University of 

Missouri Rolla (1988), and his MBA from the University of Virginia's Darden Graduate School of 

Business (1993), where he received the Shermett Award granted to the top 3% of students. 
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