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Course Description

This intensive five-day course explores how inclusive leadership principles operate across political
and organisational contexts. It examines how leaders in the state and corporate sectors shape
inclusive cultures, policies, and practices that promote equity, representation, and sustainable
governance. Drawing from international and Ghanaian experiences, participants will investigate
the nexus between political leadership, state institutions, and organisational management in
advancing inclusion and social justice.

Through lectures, industry and parliamentary visits, and case-based practical sessions, participants
will critically engage with theories, frameworks, and best practices that enable inclusive
governance and leadership in diverse societies.

Course Lecturer: Dr. Millicent Wiafe-Kwagyan (miwiafe-kwagyan@ug.edu.gh)

Course Objectives:
By the end of this course, students should be able to:
By the end of the course, participants should be able to:
1. Explain key concepts and theories linking leadership, politics, and inclusion.

2. Analyse how inclusive leadership influences decision-making in political and
organisational systems.

3. Evaluate inclusive practices and policies within Ghanaian and international institutions.
4. Apply inclusive leadership models to real-world governance and management challenges.

5. Reflect on personal leadership approaches and develop strategies to lead inclusively
within their contexts.



Learning Outcomes:

At the end of the course, participants will be able to:

e Demonstrate an understanding of inclusive leadership principles and frameworks.

o Critically assess how inclusion operates within political and organisational systems.

o Integrate inclusive approaches into governance, policy formulation, and organisational

practice.

e Present informed analyses of inclusion challenges observed during field visits.

o Develop actionable strategies to foster inclusive cultures in state and corporate

environments.

Teaching Methodology

e Interactive lectures and guided discussions
e Field visits and reflective practice

e Group presentations and simulations
e Case study analysis (local and international)

e QGuest lectures from political and industry leaders

Suggested Industry and Institutional Partners (Ghana)

e Parliament of Ghana — for governance and policy insights

e Ministry of Gender, Children and Social Protection — for inclusion and equality initiatives
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Assessment and Grading

Attendance

Field Trip Participation

Group Assignment

Plagiarism Policy

30 %
30%
40 %

The University of Ghana in line with one of its core values of integrity expects students to uphold
academic integrity in all their academic endeavors. Do note that all assignment submissions will
be passed through the University’s plagiarism software. A plagiarized work will be awarded a

failure grade.

Plagiarism is defined as using and passing off as one’s own idea or product work of another without
expressly giving credit to another.

Borrowing someone else’s answers, unauthorized possession of tests or answers to tests, or
possession of material designed in answering exam questions, are also subject to university policy
regarding instructional offenses.

The photocopying of substantial portions of a textbook (without the publisher's permission is
another misuse of intellectual property and is also a violation of copyright law.
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