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Digital Transformation



T Th F

2:00 - 4:00

M W

12:30- 1:30 lunch

breakfast breakfast breakfast breakfast

guest @ 10:30 David
Erixon, Marketing

Director aviva Group,
Author of Distinguishers

Dinner @
johnny foxes

salesforce vis it

Dublin literary
pub crawl

14 15 16 17 18

6:00 +

why digital
transformations

fail

8:30 - 9:20

9:30 - 12:30 data & AI Part 1

digital transformation,
product edition

10:30 am
pinterest vis it

 ibm visit

optimization and
automation

 DIAGEO visit 

4:45 sPECIAL DIAGEO-
ARRANGED TOUR OF THE
GUINNESS STOREHOUSE

data & AI Part 2

data & AI Part 3

breakfast

https://www.natwestgroup.com/
https://www.amazon.co.uk/Distinguishers-Winning-Customers-Speed-Scale-ebook/dp/B098DWP39D


pre-work assignment (due before class each day)

Monday
Read: Unleashing value from digital transformation: Paths and pitfalls

Digital Transformation at GE - What Went Wrong? (to be shared)

Monday pre-work

wednesday
Read Article: Finding the Right Job for your Product (to be shared)

Wednesday pre-work

thursday
Read: Automation with Intelligence

Read: Unlocking the promise of cost optimization

Thursday pre-work

tuesday
Read: Why you aren’t getting more from your marketing AI (to be shared)

Read: Why hasn’t AI delivered on its promise? (NOTE: Deloitte seems to constantly updates its links which

results in these not working. To circumvent this issues, I’ve sent Nicola all linked readings)

DBS Bank: A Tech Company Going All in on AI (to be shared)

Tuesday pre-work

friday
Read Article: Digital Transformation: A New Roadmap for Success

Friday pre-work 

https://www2.deloitte.com/us/en/insights/topics/digital-transformation/digital-transformation-value-roi.html
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_cIRJdNawrwP045M
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_erg0c5O9qxqTXIa
https://www2.deloitte.com/uk/en/insights/focus/technology-and-the-future-of-work/intelligent-automation-2022-survey-results.html
https://www2.deloitte.com/us/en/insights/topics/operations/cost-optimization-operations-strategy.html
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_77X9jncCNeEdDKe
https://www2.deloitte.com/us/en/insights/topics/emerging-technologies/ai-adoption-challenges.html
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_3Ow5xLJD6hrP5yu
https://hbswk.hbs.edu/item/leading-in-the-digital-era-a-new-roadmap-for-success
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_1AmmIQ6wd3kFzFk
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_1AmmIQ6wd3kFzFk


assignments and grading

Each day has an online activity which is
accessed via the link in the schedule on the
previous page (see "prework" line on
previous page). Grades are awarded as
follows: A band: rare standout answers which
make me think "I wish I'd thought of that!"
often involving extra research in addition to
the case, B band: great answers (most
answers fall in this band),  C band: good
answers though may oversimplify and miss
key points. 

prework (50%) 

Discussion, Q and A, and in-class
challenges are part of what make this
class great, so please come with lots of
comments and questions and be ready to
problem solve!

engagement & In-class challenges (50%) 


