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Course Summary

In the face of climate challenges, what sets a business leader apart is to respond to climate change

by being solution-based, through active engagement with all investors.




The CEO’s agenda today is crystal clear — talk less and act towards climate adaptation and
demonstrate resilience at all levels.

Goal setting and communication comes first, with an information overload on the topic of ESG.
How can CEOs develop their organizational goals aligned to the country that they operate in. How
can they understand and derive acceptance of this across their value chain for developing Scope 3
and 4 constructs? Is ESG a business risk to be managed or a conversation for growth? What are
the dimensions of growth taking place already in the industry with implementation of ESG factors?
Finally, how does the cascading of the ESG agenda within the organization take place? These are
some of the questions that we will strive to gather information about, throughout this course.

Pre-requisites, if any: Have a basic understanding of why Climate change is being discussed in a
management context.

Learning Objectives / Outcomes
The course is designed with the following specific objectives and learning outcomes:

1. Identify a need for prioritizing Climate Action
2. Discover a business opportunity for rapid innovation and climate-optimized solutions
3. Confidence to lead climate-informed initiatives to put your organization ahead

Pedagogy

Textbook: MEDIA AND CLIMATE CHANGE
Making Sense of Press Narratives
Deepti Ganapathy (Rs 1295/-)

Course Evaluation & Grading

Evaluation component Type (Individual or Group) | Weightage
Analysis paper based on | Individual 20 %

field visit

Class Participation Individual 30%
Project Group 50 %




Day 09:00-10:15 10:30- 12:00-01:15 1:15- | 02:15-03:30 | 3:45-5:00 pm Evening
am 11:45 am pm 02:15 pm
pm
0 Arrival
Welcome and The Introductionto | Lunch | The politics of Public and Campus
Monday | Introductionto | Business of | major themes environmental decision Sustainability
the Course Climate and concepts in discourse makers sense Walk
environmental making of
communication environmental
issues
Field visit: Coca-Cola Beverages Pvt. Ltd. / Toyota Free afternoon Programme
Tuesday | Kirloskar Motor dinner hosted
in [IMB
campus
Monitoring Guest Communicating | Lunch | Managing and Students Networking
Wednesday | ESG disclosure | lecture by and reporting understanding | discuss group dinner at a
and ratings Industry ESG media’s project and nearby
Practitioner perceptions seek inputs restaurant
(peer-to-peer)
Thursday Enhancing stakeholder engagement Lunch How media Climate
interprets leadership
climate change
communication
Friday Prioritizing Guest lecture by Industry Lunch | Group Presentations with a high | Interaction
climate and Practitioner tea break in between with the
communication Director and
dilemmas Deans

IIMB Blog: Report on visit to Toyota Plant

Hear from past GNAM Participants of this course: YouTube link



https://blog.iimb.ac.in/iimb-students-recount-industrial-visit-toyota-kirloskar-motor/
https://youtu.be/L-JLgjWMRHc?si=FoTio78ExttbhUBK

Session-wise plan

3 credits=20 sessions, 90 minutes each; 1.5 credits=10 sessions, 90 minutes each (excludes
time involved in conducting quizzes of more than 30 mins duration and examinations).
Sessions | Topic
1 Topic: The Business of Climate
Readings:
e Net Zero to Net Hero - Can We Gross It? Part 1 (hbr.org)
e Net Zero to Net Hero - Can We Gross 1t? Part 2 (hbr.org)
2 Topic: Introduction to major themes and concepts in environmental
communication
Readings:
e Ganapathy, D. (2022). Media and Climate: Making Sense of Press
Narratives, Routledge, UK. Book Review: Media and Climate Change:
Making Sense of Press Narratives. by Deepti Ganapathy - Cheng Yeung
Yang, 2023 (sagepub.com)
e Nisbet, M. C. (2014). Disruptive ideas: public intellectuals and their
arguments for action on climate change. Wiley Interdisciplinary
Reviews: Climate Change, 5(6), 809-823. [HTML] [PDF]
o Disruptive ideas: public intellectuals and their arguments for action on
climate change (wiley.com)
e Hoffman, A. (2012). Climate Science as Culture War. Stanford Social
Innovation Review. [HTML]
3 Topic: The politics of environmental discourse
Readings:
e Howarth, C. C., & Sharman, A. G. (2015). Labeling opinions in the
climate debate: a critical review. Wiley Interdisciplinary Reviews:
Climate Change, 6(2), 239-254. [Library Gateway]
e O’Neill, S., & Nicholson-Cole, S. (2009). “Fear Won’t Do It” Promoting
Positive Engagement With Climate Change Through Visual and Iconic
Representations. Science Communication, 30(3), 355-379. [PDF]
4 Topic: Public and decision maker’s sense making of environmental issues
Readings:



https://secure-web.cisco.com/1DKh8wRWoUSBNRpmxoO87ofhbVJ5HOEjcvpCuPE-kGuovbRWjIwo8tC37ZEkoWfUXENnamdn9-JIe1-mKhBkYzhybcEHGH6q9ILH6zj4monzE0mYwpZ8iVAbAve1gXP4K4CPc9MdZpNLZzoclATmKrzm16Yyl2DoBzuCAm2lREbQoLDHYwxNMpurVAO1ZYdqLrzFC6q2cDIKJ8XcHIGYvt4KOB1AHUpgTwf5EGRvpYbJft1wrTuk8bEeZg1eAgJPyMmxHLmxOrw95aT1aJFU2Fvbr1nbWgw00XCT0l49zbi_qwiKODxxu_TWIab4kf8GUm7uZBEdqMoD8y38SZHDq1A/https%3A%2F%2Fstore.hbr.org%2Fproduct%2Fnet-zero-to-net-hero-can-we-gross-it-part-1%2FIMB951%3FfromSkuRelated%3DIMB953-PDF-ENG%26ab%3Dstore_idp_relatedpanel_-_net_zero_to_net_hero_can_we_gross_it_part_1_imb951
https://secure-web.cisco.com/1d_dNgYyOqVrA3N2FxSS2vu1i3DAS2hZFADWAHfY0JBaj6WZe0MY0UvR_rSib6sQAN8cxizd1JUY9d2irQxSFFIcpN9Q4qAhv9t6srZfa61q42NMombSgOAw57ryDwP07BY5d_xIWSw-NeCWHY76Svo508LmFzD-mCwH2RQu61waGVjMuIDn8_sCGgFlPX-PElCO6lwOqSEu1P1IRvtxtAO3A33F-3Ef536LhXRekt6gHsNGvtom9w8XCEgoIgJS3q6D6jdWhFW_j-795ADcFoBc0E85OAwv_5TKe5k3I2UDcDpehG4P074Mv4yxysgumoYB6Do6r07TST3x6hOzTCA/https%3A%2F%2Fstore.hbr.org%2Fproduct%2Fnet-zero-to-net-hero-can-we-gross-it-part-2%2Fimb953%3Fsku%3DIMB953-PDF-ENG
https://www.routledge.com/Media-and-Climate-Change-Making-Sense-of-Press-Narratives/Ganapathy/p/book/9780367443184
https://www.routledge.com/Media-and-Climate-Change-Making-Sense-of-Press-Narratives/Ganapathy/p/book/9780367443184
https://journals.sagepub.com/doi/10.1177/10776990231162370
https://journals.sagepub.com/doi/10.1177/10776990231162370
https://journals.sagepub.com/doi/10.1177/10776990231162370
http://onlinelibrary.wiley.com/enhanced/doi/10.1002/wcc.317
http://onlinelibrary.wiley.com/doi/10.1002/wcc.317/epdf
https://wires.onlinelibrary.wiley.com/doi/epdf/10.1002/wcc.317
https://wires.onlinelibrary.wiley.com/doi/epdf/10.1002/wcc.317
http://www.ssireview.org/articles/entry/climate_science_as_culture_war
http://onlinelibrary.wiley.com/doi/10.1002/wcc.332/abstract
http://sciencepolicy.colorado.edu/students/envs3100/oneill_nicholson2009.pdf

e Chambliss, L. & Lewenstein, B. (2012). Establishing a Climate Change
Information Source Addressing Local Aspects of a Global Issue. Journal
of Science Communication, 11 (3). [PDF]

e Hall, D. M., & Lazarus, E. D. (2015). Deep waters: Lessons from
community meetings about offshore wind resource development in the
US. Marine Policy,57, 9-17. [PDF]

e Blue, G.,, & Medlock, J. (2014). Public Engagement with Climate
Change as Scientific Citizenship: A Case Study of World Wide Views
on Global Warming.Science as Culture, 23(4), 560-579. [Library

Gateway]

Topic: ESG, Sustainability, CSR — sorting the complexity and chaos

Field visit
Topic: ESG Investing — challenges and timelines from 2021 to 2024
Readings:

e https://sloanreview.mit.edu/issue/2024-
winter/?utm source=twitter&utm medium=social&utm campaign=sm-
direct

Topic: Leading international frameworks (GRI, SASB, MSCI, BRSR)
Readings:
e https://sasb.org/about/sasb-and-other-esg-frameworks/
e https://sustainabledevelopment.in/wp-
content/uploads/2023/12/Climate-Action-Charter-Insights-Report-
Final-21_August.pdf

10

Topic: Monitoring ESG disclosures and ratings
Reading:
e How Shell Is Selling the Petrochemical Buildout as ‘Sustainable’ -
DeSmog

11

Topic: Communicating and reporting ESG
Readings:

e https://www.unep.org/climate-emergency
e https://www.iucn.org/news/nature-based-solutions/202007/iucn-
standard-boost-impact-nature-based-solutions-global-challenges



http://jcom.sissa.it/archive/11/03/Jcom1103%282012%29C01/Jcom1103%282012%29C06/Jcom1103%282012%29C06.pdf
https://climateshiftproject.org/wp-content/uploads/2015/05/Hall-Lazarus_2015_Deep-Waters-Lessons-from-Community-meetings-about-offshore-wind-resource-development-in-the-US_MarinePolicy.pdf
http://www.tandfonline.com/doi/abs/10.1080/09505431.2014.917620
http://www.tandfonline.com/doi/abs/10.1080/09505431.2014.917620
https://sloanreview.mit.edu/issue/2024-winter/?utm_source=twitter&utm_medium=social&utm_campaign=sm-direct
https://sloanreview.mit.edu/issue/2024-winter/?utm_source=twitter&utm_medium=social&utm_campaign=sm-direct
https://sloanreview.mit.edu/issue/2024-winter/?utm_source=twitter&utm_medium=social&utm_campaign=sm-direct
https://sasb.org/about/sasb-and-other-esg-frameworks/
https://sustainabledevelopment.in/wp-content/uploads/2023/12/Climate-Action-Charter-Insights-Report-Final-21_August.pdf
https://sustainabledevelopment.in/wp-content/uploads/2023/12/Climate-Action-Charter-Insights-Report-Final-21_August.pdf
https://sustainabledevelopment.in/wp-content/uploads/2023/12/Climate-Action-Charter-Insights-Report-Final-21_August.pdf
https://www.desmog.com/2023/04/05/shell-norco-louisiana-petrochemical-sustainable/
https://www.desmog.com/2023/04/05/shell-norco-louisiana-petrochemical-sustainable/
https://www.unep.org/climate-emergency
https://secure-web.cisco.com/1B1i47F7w93NCT5pDgSLpjfvkQWyJlam3JNYkTsbRqzEOSfPPOYAqBHhMiTmyo7ITaXd3O8NNhjTGNf1aaloCFtWrJl9fzNyX-z5iYfkuhBOOuXjfBpECQSviz7t4n_KtyynfLjglPxaLe7SJQZw8_398wSTGJ5nmM3bkC9uYC1OJZexo9gQWMVlwUXulgMF0QNVDTBhUt9SQ_bCXO1Zop8tbkcP_B_RZITrxB5UeIhTu4MYWqbDdwuCmjPqhLM88gjkLGCEHh9JMDV1BNRY54gk5dlCDVv6dFjFeu6TNS9r3UiQ-GNFR4tMl8rFMflMOhp3SISgoLjAp_QH7hdhX-g/https%3A%2F%2Fwww.iucn.org%2Fnews%2Fnature-based-solutions%2F202007%2Fiucn-standard-boost-impact-nature-based-solutions-global-challenges
https://secure-web.cisco.com/1B1i47F7w93NCT5pDgSLpjfvkQWyJlam3JNYkTsbRqzEOSfPPOYAqBHhMiTmyo7ITaXd3O8NNhjTGNf1aaloCFtWrJl9fzNyX-z5iYfkuhBOOuXjfBpECQSviz7t4n_KtyynfLjglPxaLe7SJQZw8_398wSTGJ5nmM3bkC9uYC1OJZexo9gQWMVlwUXulgMF0QNVDTBhUt9SQ_bCXO1Zop8tbkcP_B_RZITrxB5UeIhTu4MYWqbDdwuCmjPqhLM88gjkLGCEHh9JMDV1BNRY54gk5dlCDVv6dFjFeu6TNS9r3UiQ-GNFR4tMl8rFMflMOhp3SISgoLjAp_QH7hdhX-g/https%3A%2F%2Fwww.iucn.org%2Fnews%2Fnature-based-solutions%2F202007%2Fiucn-standard-boost-impact-nature-based-solutions-global-challenges

e https://www.irena.org/News/pressreleases/2023/Mar/Investment-
Needs-of-USD-35-trillion-by-2030-for-Successful-Energy-Transition

12 Topic: Managing and Understanding Media's Perceptions
Readings:
e https://blog.iimb.ac.in/towards-green-jobs-cleaner-air/
e Entrepreneur India: The need for businesses to move towards Sustainable
Practices
13 and | Topic: How the media interprets climate change communication
14 Readings:
e Prescribed book - Media and climate Change making sense of Press
Narratives
e Green washing, Impact hushing, Green washing, Pink washing
e The latest IPCC report calls for concerted climate action
15 Topic: Enhancing stakeholder engagement
Reading:
e Tailor-to-Target: Configuring Collaborative Shareholder Engagements
on Climate Change | Management Science (informs.orq)
16 Topic: Climate Leadership
Readings:
e Waycool: With focus on profitability, agritech Waycool to lay off 300 -
Times of India (indiatimes.com)
e Bribes-for-Job Scam Uncovered at TCS, Rs 100 Crore Involved
(business-standard.com)
e The Key ESG Trends and Solutions for Effective ESG Implementation
(tcs.com)
17 and | Topic: Prioritising Climate and Communication Dilemmas
18 Reading:
202305261536---NOR_views for the first global dialogue accelerating just
energy transition.pdf (unfccc.int)
19 and | Project presentations

20



https://secure-web.cisco.com/1vCZXcSQANCYqggwgkg7hl-glyMfhNzNkrPR4kh2HjJ1tE-ybXn5O9ymwcUBMVH_w_U-uk_LLFTxl613VUL68Dulmqx5hJRxHF-nHx9p-DGO2Qw_PpyCLvjAQBFmH5kpCrG6cJsnVFxmbZ48cbX5KawVErxgz4xE-WqtqY9pUQ9lLDjn_iB1Zxi6LBH9Jk44wg0EzwiGqBn1U_UpYenX45pHp8JMt-TasJIJJQERPohNzwXiTfjfuqUctteWihEcA_5y3AA-ZZnL1fsVVAHSw4GFKNLqNFIfud-i-CKUJxAKXo5A6JzVOkT-VHLtnmyXNDgBqjzo1-y0gFKKBJViOzA/https%3A%2F%2Fwww.irena.org%2FNews%2Fpressreleases%2F2023%2FMar%2FInvestment-Needs-of-USD-35-trillion-by-2030-for-Successful-Energy-Transition
https://secure-web.cisco.com/1vCZXcSQANCYqggwgkg7hl-glyMfhNzNkrPR4kh2HjJ1tE-ybXn5O9ymwcUBMVH_w_U-uk_LLFTxl613VUL68Dulmqx5hJRxHF-nHx9p-DGO2Qw_PpyCLvjAQBFmH5kpCrG6cJsnVFxmbZ48cbX5KawVErxgz4xE-WqtqY9pUQ9lLDjn_iB1Zxi6LBH9Jk44wg0EzwiGqBn1U_UpYenX45pHp8JMt-TasJIJJQERPohNzwXiTfjfuqUctteWihEcA_5y3AA-ZZnL1fsVVAHSw4GFKNLqNFIfud-i-CKUJxAKXo5A6JzVOkT-VHLtnmyXNDgBqjzo1-y0gFKKBJViOzA/https%3A%2F%2Fwww.irena.org%2FNews%2Fpressreleases%2F2023%2FMar%2FInvestment-Needs-of-USD-35-trillion-by-2030-for-Successful-Energy-Transition
https://blog.iimb.ac.in/towards-green-jobs-cleaner-air/
https://www.entrepreneur.com/en-in/growth-strategies/the-need-for-businesses-to-move-towards-sustainable/459698
https://www.entrepreneur.com/en-in/growth-strategies/the-need-for-businesses-to-move-towards-sustainable/459698
https://www.deccanherald.com/business/uk-regulator-bans-unilevers-misleading-green-ad-1141012.html
https://timesofindia.indiatimes.com/blogs/voices/the-latest-ipcc-report-calls-for-concerted-climate-action/
https://pubsonline.informs.org/doi/full/10.1287/mnsc.2023.4806
https://pubsonline.informs.org/doi/full/10.1287/mnsc.2023.4806
https://timesofindia.indiatimes.com/business/india-business/with-focus-on-profitability-agritech-waycool-to-lay-off-300/articleshow/101652858.cms?from=mdr
https://timesofindia.indiatimes.com/business/india-business/with-focus-on-profitability-agritech-waycool-to-lay-off-300/articleshow/101652858.cms?from=mdr
https://www.business-standard.com/companies/news/bribes-for-job-scam-uncovered-at-tcs-rs-100-crore-involved-123062300176_1.html
https://www.business-standard.com/companies/news/bribes-for-job-scam-uncovered-at-tcs-rs-100-crore-involved-123062300176_1.html
https://www.tcs.com/what-we-do/industries/communications-media-information-services/white-paper/esg-ecosystem-trends-challenges-future-opportunities
https://www.tcs.com/what-we-do/industries/communications-media-information-services/white-paper/esg-ecosystem-trends-challenges-future-opportunities
https://www4.unfccc.int/sites/SubmissionsStaging/Documents/202305261536---NOR_views%20for%20the%20first%20global%20dialogue_accelerating%20just%20energy%20transition.pdf?_gl=1*ngt1sh*_ga*MjIzNjkwNjAzLjE2ODg2MTg3OTI.*_ga_7ZZWT14N79*MTY4ODYxODc5My4xLjEuMTY4ODYxOTAyNC4wLjAuMA..
https://www4.unfccc.int/sites/SubmissionsStaging/Documents/202305261536---NOR_views%20for%20the%20first%20global%20dialogue_accelerating%20just%20energy%20transition.pdf?_gl=1*ngt1sh*_ga*MjIzNjkwNjAzLjE2ODg2MTg3OTI.*_ga_7ZZWT14N79*MTY4ODYxODc5My4xLjEuMTY4ODYxOTAyNC4wLjAuMA..

About the Faculty:

Dr. Deepti Ganapathy is a computer science graduate, who went on to pursue a Masters in Mass
Communication and Journalism, to become a journalist. She rose from being a Reporter with the
Deccan Herald to being responsible for producing features on real estate, health, education and
lifestyle as a Principal Correspondent with the Times of India. Having worked with India’s leading
media houses, she was selected as Rotary International’s Group Study Exchange Fellow on a
vocational study programme to New Zealand, where she gave interviews and co-produced news
for Auckland’s leading radio, television and digital media outlets. She was a finalist in the Asia-
Pacific region for the CNN Young Journalist Award 2007.

After a successful career as a journalist, she choose to make the transition to become an academic,
by pursuing a PhD in Communication. Since the past 9 years, she has designed and delivered
courses at the Masters level on Business Communication, Storytelling with Data, Creative Writing,
Effective Communication, Advances in Business Communication, Communication in the Digital
Age, Health Communication and Executive programmes on ESG and strategic leadership
communication.

Her research has been published in leading management journals such as the Academy of
Management Learning and Education, as well as in highly ranked Communication journals such
as Journalism, International Journal of Strategic Communication. She has contributed book
chapters in books edited by renowned scholars globally and published by Sage and Emerald on
Social Media and Measurement and Computer-Mediated Communication.

She is the author of the bestselling book “Media and Climate Change: Making Sense of Press
Narratives”, which explores the socioeconomic and cultural understanding of climate issues and
the influence of environment communication via the news and the public response to it.

This book is used as a prescribed reading material for her Open Programmes for Executive
Education since 2023, and for her GNAM courses, as well as Elective for PGP, PGPEM and EPGP.

Her case studies published on the Harvard Business Publishing website are bestsellers, have been
translated to Spanish for use in Business Schools in Spain, and she uses many of her co-authored
case studies on sustainability in her courses.



Her book has been well received globally and she has been invited as a plenary speaker at
prominent Climate Conferences and as a speaker to research centers in Universities in the US and
EU doing work around the themes of Sustainability and Climate Change Communication. Her
book was listed in the Honour Book list 2022 in the Business Category in the Green Literature
Festival. She has offered this course in October 2024 in the GNAM week.

She is an Expert Committee member of WHO’s Infodemic Management group. An affiliate faculty
at the Centre for Climate Change Communication, George Mason University and a former Visiting
Scholar to UC San Diego, she is currently involved in a cross-national research study to understand
the impact of Climate Change on Health in China, India, and the US.

Links to know more about the faculty:

Programme Director — CEO’s Agenda towards Climate Action

Affiliate Faculty, George Mason University.

Connect:
e \Website: https://www.iimb.ac.in/user/214/deepti-ganapathy

e  Twitter: @GanapathyDeepti
e Instagram: @drdeeptiganapathy
e LinkedIn: Deepti G


https://www.iimb.ac.in/cencomm/gnam-program-climate-action-2024.php
https://www.climatechangecommunication.org/all/team_member/deepti-ganapathy/
https://www.iimb.ac.in/user/214/deepti-ganapathy
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