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Digital Transformation



T Th F

2:00 - 4:00

Prework Due

M W

 1. Read article
2.  Watch interview

3. Answer Q’s

12:30- 1:30 lunch

breakfast breakfast breakfast breakfast breakfast

guest @ 10: David
Erixon, Retail

Marketing Director at
NatWest Group, Author

of Distinguishers

Dinner @
johnny foxes

ibm vis﻿it

Dublin literary
pub crawl

16 17 18 19 20

6:00 +

Free afternoon

why digital
transformations

fail

ai, machine learning,
neuroscience

guest @ 10: Seán
Higgins, Managing
Director at Future

Proof Insights 

8:00 - 8:50

9:00 - 12:30 digital
TRANSFORMATION AT  

AIRBNB 

digital
entrepreneurship

due *before* class
begins

1. Read “Why You Aren’t
Getting More from your

Marketing AI”
2. Read 2nd article

3. Answer Q’s

case: Camera IQ and
the Metaverse:

Building AR Brand
Experiences

PERSONALIZATION &
AUTOMATION

what’s next? and how
to future-proof

1. Read case
2. Read Finding the Right

Job for your Product
3. Answer Q’s

1. Read article
2. Answer Q’s

Pinterest visit

1. Read p 1-9
2. Listen to podcast

4. Answer Q’s

TRACKING DIGITAL
TOUCHPOINTS

guest @ 10:30 fergus
aherne, consultant

with over 19 years of
experience at accenture

guest @ 10:30: Maeve
o’gorman, Diageo Digital

Hub Lead - Europe and
former head of digital

at vhi

https://www2.deloitte.com/us/en/insights/topics/digital-transformation/digital-transformation-value-roi.htm
https://youtu.be/aMEsnLtFsU0
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_8jOXuFyNUSk72mO
https://www.natwestgroup.com/
https://www.amazon.co.uk/Distinguishers-Winning-Customers-Speed-Scale-ebook/dp/B098DWP39D
https://www2.deloitte.com/xe/en/insights/topics/emerging-technologies/ai-adoption-challenges.html
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_d0tev859rphIrJQ
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_dhw0Ra6tqD0Y1FA
https://www2.deloitte.com/uk/en/insights/focus/technology-and-the-future-of-work/intelligent-automation-2022-survey-results.html
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_6Kam4DWOSJQ5UqO
https://content.dataiku.com/industry-marketing/attribution-guidebook?_gl=1*llcdks*_ga*NDQ4NDk2OTExLjE2OTQ2MTM5NDQ.*_ga_B3YXRYMY48*MTY5NDY5MDE3Ni4zLjEuMTY5NDY5MDIwNC4zMi4wLjA.
https://dataskeptic.com/blog/episodes/2022/first-party-tracking-cookies
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_3szU9ROPrtXhtl4


ASsigned readings, pre-work, & Resources

Monday
Read: Unleashing value from digital transformation: Paths and pitfalls

Watch video: Lubomira Rochet, L'Oréal Chief Digital Officer on CNBC

Pre-work assignment

wednesday
Read Case: Camera IQ and the Metaverse: Building AR Brand Experiences (to be shared)

Read Article: Finding the Right Job for your Product (to be shared)

Pre-work assignment

thursday
Read (pages 1-9) Power Marketing Attribution with Machine Learning, Data Iku 2021

Listen to podcast: First-Party Tracking Cookies

Optional: Cookies 101

Optional: Cookiegraph: Understanding and Detecting First-Party Tracking Cookies 

Optional: Transform your clicks into leads

Optional: Branding in the Digital Age

Pre-work assignment

tuesday
Read: Why you aren’t getting more from your marketing AI (to be shared)

Read: Why hasn’t AI delivered on its promise?

Optional: When brain beats behavior: Neuroforecasting crowdfunding outcomes 

Pre-work assignment

friday
Read Article: Automation with Intelligence

Pre-work assignment

https://www2.deloitte.com/us/en/insights/topics/digital-transformation/digital-transformation-value-roi.html
https://www.youtube.com/watch?v=aMEsnLtFsU0&ab_channel=L%27Or%C3%A9alGroupe
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_8jOXuFyNUSk72mO
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_dhw0Ra6tqD0Y1FA
https://content.dataiku.com/industry-marketing/attribution-guidebook?_gl=1*llcdks*_ga*NDQ4NDk2OTExLjE2OTQ2MTM5NDQ.*_ga_B3YXRYMY48*MTY5NDY5MDE3Ni4zLjEuMTY5NDY5MDIwNC4zMi4wLjA.
https://dataskeptic.com/blog/episodes/2022/first-party-tracking-cookies
https://www.getelevar.com/podcasts/conversion-tracking-playbook/1st-vs-third-party-cookies-101/
https://arxiv.org/pdf/2208.12370.pdf
https://medium.com/data-from-the-trenches/marketing-attribution-tutorial-part-2-7bb78dec502
https://hbr.org/2010/12/branding-in-the-digital-age-youre-spending-your-money-in-all-the-wrong-places
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_3szU9ROPrtXhtl4
https://www2.deloitte.com/xe/en/insights/topics/emerging-technologies/ai-adoption-challenges.html
https://www.jneurosci.org/content/jneuro/37/36/8625.full.pdf
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_d0tev859rphIrJQ
https://www2.deloitte.com/uk/en/insights/focus/technology-and-the-future-of-work/intelligent-automation-2022-survey-results.html
https://ucdbusiness.eu.qualtrics.com/jfe/form/SV_6Kam4DWOSJQ5UqO


assignments and grading

Each day has an online activity which is
accessed via the link in the schedule on the
previous page (see "prework" line on previous
page). Grades are awarded as follows: A
band: rare standout answers which make me
think "I wish I'd thought of that!" often
involving extra research in addition to the
case, B band: great answers (most answers
fall in this band),  C band: good answers
though may oversimplify and miss key
points. Note that I will choose 2 of the 5 to
grade, but you will not know which 2 ahead of
time. 

prework (25%) 

Discussion, Kahoots, and lively Q and A
make this class great, so please come
with lots of comments and questions!
Grades are awarded as follows: A band:
present and actively contributing and top
scoring Kahoots, B band: present and
contributing when called upon, C band:
present

engagement (25%) 

Details TBD based on our company
visits/speakers

Post-course Group Challenge (50%) 


