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AGSM Global Network Week March 2022  
Business for Social Impact and Sustainable Development 
 
 
Course coordinator & facilitator 
Prof. Dr. Markus Hoellerer, UNSW Sydney & WU Vienna  
Contact: markus.hoellerer@unsw.edu.au 
 
Course summary 
The post-pandemic world is reinforcing calls for a renewed ‘social contract’ between business and 
society, with stronger demands on (business) organizations for responsibility, accountability, 
purpose, and social impact from a diverse and increasingly complex range of stakeholders. 

Effective leaders in the private, public, and non-profit sectors will need to navigate a new set of intra- 
and inter-organizational relations and tensions. They must respond to novel societal challenges and 
embrace new ways of organizing to deliver on their value proposition. This includes the emergence 
of innovative organizational forms and institutional arrangements, such as in cross-sector 
collaboration. 

This course will explore the changing understandings of socially responsible, sustainable, and 
impact-driven (business) organizations as well as the management strategies and managerial 
skillset essential to successfully lead towards social impact and sustainable development. 
 
Content overview 
In this GNW course, we will cover different levels of analysis that will help you to develop deep(er) 
insights into a broad range of topics linked to social impact and sustainable development in 
business contexts. 

1. Managers in organizations: Leading your organization informed by new ways of thinking 
about responsibility, accountability, purpose, social impact, and sustainable business 
development  

• ‘Grand challenges’ and ‘wicked problems’ on the societal level as a quest for   
managers? 

• Responsibility and accountability for social and societal consequences of 
management (across all sectors) 

• Identify institutional ‘logics for action’ that underpin managerial, organizational, and 
sectoral understandings of innovation and (social) impact 

• Managing upwards: Develop an in-depth understanding of board-level concerns with 
leading for impact – and approaches on how to successfully navigate them 

https://www.business.unsw.edu.au/our-people/markushoellerer
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• Opportunities for ‘cultural’ and ‘institutional entrepreneurship’ 
 

2. Organizations and organizational forms: Developing and extending your understanding of 
processes of social value creation, capture, and distribution across different organizational 
forms 

• Learn about new organizational forms and business models for social innovation 
and sustainable business development 

• Explore approaches to managing and scaling ‘hybrid’ and purpose-driven 
organizational forms, such as in social enterprises 

• Discover the multiple frameworks available for measuring organizational-level social 
impact 

• Examine the emerging global market for ‘impact investing’ 
 

3. Organizations in institutional environments: Analysing your organization’s embeddedness    in 
global and field-level institutional environments 

• Conceptualize markets and industries as ‘fields’, and position your organisation within 
these 

• Map relationships and network-structures 

• Understand macro-level influences on both fields and organizations, including 
mechanisms of ‘glocalization’ 

• Explore issues of field-level governance 
 

4. Inter-organizational and cross-sector collaboration: Identifying templates for building inter-
organizational and/or cross-sector collaboration to maximize social impact and sustainable 
development of your organization 

• Cultivate institutional infrastructure for inter-organizational and/or cross-sector 
collaboration, including via digital platforms 

• Explore how to successfully navigate institutional plurality and complexity in inter- 
organizational and/or cross-sector collaboration 

• Sustain collaborative efforts to secure social and institutional change, including 
‘robust action’ and resilience 

 
Format of course delivery 
We will convene via zoom. Monday through Thursday of the GNW, we will cover one aspect of the 
content (as above) per day. The course delivery will feature (a) some moderate daily preparation 
work on your side, (b) live or pre-recorded interviews (or panel debates) with practitioners and 
experts in the respective topic area, as well as (c) conceptual input from the course facilitator; we 
will end each day with (d) a discussion and debriefing session. 

On Friday, student groups will share their collective learnings, insights, and practical takeaways from 
the course (see below for details on student group project and final presentation); you will need to 
schedule in some time for self-organized group meetings throughout the week; the course facilitator 
is available for group coaching sessions as required (see below). 
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Schedule and Participation 
While AGSM will endeavour to time sessions to suit most countries/continents where possible, we 
realise this may not work for every participant, or all the time. We will provide pre-recorded content 
as far as possible. However, the main sessions will be live, interactive, and not recorded. Please note, 
students must attend the live sessions each day to pass this course. 
 
All times are displayed in local Sydney time. Note that the midnight live sessions go into the early 
hours of the following day (in the Sydney time zone). When planning, please also be aware of time 
zone differences as well as changes in daylight-saving time throughout March in both Australia and 
your respective country of residence. 
 
 

Sunday, March 13 2022 – Getting to know your peers 
23:00-00:00 Icebreaker activity & social networking (optional) 
 
Monday, March 14 2022 – Business for social impact and sustainable development: 
Managers in organizations 
18:00-19:00 Interview or panel debate (pre-recorded if possible)  
19:00-21:00 Preparatory work (individual, see course book for details) 23:00-23:15
 Administrative matters (live) 
23:15-01:00 Conceptual input/applications/discussion/debriefing (live 
 
Tuesday, March 15 2022 – Business for social impact and sustainable development: 
Organizations and organizational forms 
11:00-17:00 Time corridor for group coaching (optional) 
18:00-19:00 Interview or panel debate (pre-recorded if possible) 
19:00-21:00 Preparatory work (individual, see course book for details) 
23:00-01:00 Conceptual input/applications/discussion/debriefing (live) 
 
Wednesday, March 16 2022 – Business for social impact and sustainable development: 
Organizations in institutional environments 
11:00-17:00 Time corridor for group coaching (optional) 
18:00-19:00 Interview or panel debate (pre-recorded if possible) 
19:00-21:00 Preparatory work (individual, see course book for details) 
23:00-01:00 Conceptual input/applications/discussion/debriefing (live) 
 
Thursday, March 17 2022 – Business for social impact and sustainable development: Inter- 
organizational and cross-sector collaboration 
11:00-17:00 Time corridor for group coaching (optional) 
18:00-19:00 Interview or panel debate (pre-recorded if possible) 
19:00-21:00 Preparatory work (individual, see course book for details) 
23:00-01:00 Conceptual input/applications/discussion/debriefing (live) 
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Friday, March 18 2022 – Business for social impact and sustainable development: Student 
project presentations and wrap-up 
11:00-17:00 Time corridor for group coaching (optional)  
22:30-23:30 Student group project presentation 1/2 (live)  
23:45-00:45 Student group project presentation 2/2 (live)  
00:45-01:00 Closing (live) 

 
Course workbook 
A course workbook, including various materials and resources for preparation will be provided closer 
to the course commencement date. 
 
Student group project and final presentation 
We will form groups of ca. 5 students in the first session (details to be communicated). In your group 
project, you will share your collective learnings, insights, and practical take-aways from the course 
and illustrate it with a real-world case study (your own organization, a case well documented in the 
media/literature, etc.). 
 
Task: Based on one or several of the four modules, choose a theoretical lens or concept(s) most 
interesting/attractive to you to understand an empirical issue (the best way to do this is to use our 
daily discussions and debriefings as a point of departure). Conduct an empirical analysis using 
primary and/or secondary data (as appropriate) to investigate a particular organization or industry. 
End with a critical evaluation, recommendations, and/or implications linking your case back to the 
overall theme of the course. To share your findings with the class, consider the following guiding 
questions (in addition to your own focus): 
 

• What is the empirical problem in your case? What is the conceptual issue? 

• How does your chosen theoretical lens or concept(s) reveal aspects that otherwise would 
remain hidden or overlooked? 

• How does the case and your analysis better inform our understanding of social impact 
and sustainable development in a business context? 

 

Deliverable: Prepare a virtual ‘poster presentation’ of max. 5 slides for a 7-8 minutes presentation in 
class. Each group will have a time budget of 15 minutes in total; one other group is assigned as a 
discussant (brief verbal feedback and questions); the rest of the class will provide feedback via chat 
function; if time permits, we will choose selected questions for a brief Q&A. 

 
Group coaching 
Group coaching sessions (optional) are offered during the time corridors indicated in the schedule. A 
pre-booking is required via email, including preferred/possible times (Sydney time zone), requested 
time budget, and very brief meeting agenda. The course facilitator will reply ASAP (but please give 
some notice); all bookings are strictly on first-come-first-served basis. 
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