COURSE .......................: GNAM EMBA WEEK JUNE 2021 | Sustainable Leadership: the Rainforest Perspective
DEPARTMENT
: Production management and operations (POI)
PROGRAM...................: MPA | FGV EAESP
PROFESSOR.................: Mario Monzoni and team to be defined
TYPE OF COURSE ........: GNAM EMBA WEEK
SEMESTER/YEAR: 1º/2021
OBJECTIVES
“Sustainable Leadership: The Rainforest Perspective” is a learning experience where students can (virtually) interact with
local actors in the Amazaon region, with the whole group and with themselves in order to learn and reflect about:
(i) Sustainable Development, as a formal topic; and (ii) Sustainable Development as a key driver to more responsible and
contemporary type of leadership and decision-making processes.

Based on that, the discipline objectives are:
• To present and make tangible, through experiential, collective and theoretical learning, questions that
permeate the concepts of sustainable development and leadership for sustainability.
• To promote research and reflection on development models present in the territory, from the contact and
relationship with different realities and social actors (companies, local communities, NGOs, etc.).
• To develop critical thinking that integrates perspectives on the environment, society, economy, politics,
ethics and human values to decision making and leadership abilities.
Based on that, we hope that at the end of the discipline students will be able:
• To observe and identify the systemic impacts and influences of decisions / actions of public, private and
nongovernmental organizations, as well as individuals, for local and global sustainability.
• To understand and revise sustainable development concepts, connecting them with other disciplines from
the field of Business Administration.
• To understand the importance of articulation and dialogue in the search for convergence of interests
between the different actors involved in a given context.
• To mobilize and carry out actions in order to incorporate sustainability into their reflections and practical
actions.
• To observe and understand different perspectives of Leadership, conceptualizing what means to lead for
sustainability.
AGENDA (to be confirmed)

The course agenda is composed by palestras, team and individual activities and interactions with local actors
from Amazonian rainforest and will be a mix of syncronos and asycronos activities. The course schedule is not
yet confirmed, but note the following dates and times during which the course will take place:
DATES: June 14 – 18, 2021 (Monday until Friday)
TIME: 9:00am – 17:00pm BRT
This time period includes both syncronos and asycronos atictivities, with syncronos activities very likely to take
place between 10:00am and 16:00pm.
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